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Kenny Koerner, CRCE

I L Chapter President
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really stood out to me upon my return was the maps
upon very |ittle information and much uncertainty
home, I thought more about my time spent in the Lil
to where we are with the r¥&¥eeaune enwtkeing socmany e
uncertainty and stories and tales aboutChwhnagte oiusr tnh
constant and our ability to visualize where everyt|
together a plan and a map for our staff to follow
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Ron Culberson msw, csp

Author | Speaker | Humorist D it

lake 1t Fun

Well

Nice Shot! Golf and the Deepening of Relationships

At the risk of using yet another sports analogy for life, leadership, or teamwork, I'm going to use
yet another sports analogy to discuss relationships. But luckily, I'm using the universally
overused analogy of golf. The reason is that | just returned from a golf trip and there is nothing

better than a recent life experience to spark an idea for a blog.

I'm not a great golfer since | only play about eight times a year. But | keep playing because |
want to be able to participate in a sport when I'm 80 - and golf seems to be the most likely
option. Especially since it's so hard to find a curling sheet (look it up) in central Virginia.
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The destination of our recent trip was Ocean City, MD and my golf game was as bad as the
weather was good. I've been going on this particular golf trip, give or take a few years, since
1996 when | accompanied two friends to Kiawah, SC on a coupon we received in the mail. After
returning to Kiawah for a few years, we added a fourth person who was also the pastor of our
church and a scratch golfer when he was in high school. He felt, as pastors often do, that this
type of activity was an opportunity for other men in the church to enjoy fellowship while doing
something fun. So the annual church golf trip was born.

A trip like this can be a wonderful relationship-building experience for men because we're not
accustomed to inviting other men to dinner, for a walk, or to join us on a trip to the restroom.
We will, however, invite other men to play golf, attend a baseball game, or paint a garage. So, it
seems that we men tend to build relationships as a secondary component of an activity while
women tend to build relationships first and the other activity becomes secondary.

As | pondered the value of my most recent trip, | was unable to prevent my brain from making
the obligatory comparison between the golf terms we used and the relationship-building
process. Don't worry, though. You don't have to know golf, or even like golf, to understand the
comparison. But it's a lot more fun for me to write it this way!

Traps or Bunkers. In golf, you're supposed to get a little ball into a hole, that's located
anywhere from 100 to 600 yards away from the tee, using only 3-5 shots. It's amazing that it's
even possible. As an aside, it isn't typically possible for me, but that's a topic for the what-we-
learn-from-failure blog. But here’'s the kicker about golf - the course has obstacles in the way of
your shots. There are trees, sand traps (or bunkers), tall grass, ponds, creeks, and hills. You
not only have to hit the ball well, you have to maneuver around all this crap. And interestingly,
that's the way life works. We have to maneuver around obstacles like challenges at work,
complicated relationships, health problems, and death. In golf, it's much more fun to encounter
the bunkers on the fairway when someone is there with you. In life, it's the same way. Our
relationships don't make the barriers disappear but they make them more bearable.

Reading the Putt. If you're lucky enough to land your ball on the green, it's a good thing. But,
the challenge of getting the ball in the hole is still not over because the green is not level. From
up high, a green may look perfectly flat but when you get down on the ground, you will see that
there are bumps, mounds, and hills to deal with. So, in golf, it's important to “read” the green
before attempting a putt. Relationships are like that. We must read other people before we
respond to them. A colleague may express frustration about the traffic coming into work but
underneath, he may really be upset because of a marital problem or the death of a loved one.
We must read the signs between and behind the words to truly understand others thus
strengthening the relationship.



Muscle Memory. This is one of the coolest aspects of golf. It's like riding a bike. Even if |
haven't played golf for a year, my body still remembers how to hit the ball. Now, muscle memory
is great when your swing is correct but it's debilitating when your swing is bad because you will
continue to do the wrong things automatically. It takes a long time to teach your body to move
differently. Relationships are similar. We can easily get into bad habits in the way we treat other
people. Often these habits were developed during our own upbringing but when they start to
interfere with our relationships, we need to get a “swing adjustment” to change our muscle
memory. By learning new ways of interacting, we can improve our relationships.

Nice Shot. The sweetest two words any golfer can hear is, “nice shot.” It means that we put all
of the components together and hit the ball well. It also means that someone else noticed and
took the time to let us know. That's the best part of relationships as well. When we get
supportive feedback from those around us, it builds our self esteem and helps us to tackle the
next bunker in our life. And we must remember to offer a “nice shot” to others too as part of the
mutuality of the relationship.

Maybe golf is not your bag (See how | did that? Golf...bag.) but | hope it won't prevent you
from seeing the real message in this blog - the importance of having and maintaining
relationships. Because just like my recent golf trip, it wasn't really about the golf.

Ron Culberson, MSW, CSP is a speaker, humorist, and author of
"Do it Well. Make it Fun. The Key to Success in Life, Death, and
Al most Ever yt hiHisgnissionis® ehangetleen . 0
workplace culture so that organizations are more productive and
staff are more content. Ron was also the 20122013 president of
the National Speakers Association. For more information, please

visit www.RonCulberson.com
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= Member Advisory

Aasonintion

May 9, 2014

MEDICARE ADVANTAGE SEQUESTRATION CUTS:
NEW DEVELOPMENTS

At [s5ue:

Hospitals have reported that some Medicare Advantage Organizations (MADs), whose
negotiated payments to hospitals rely on Medicare fee-for-service (FFS) rates as a reference
point, are asserting that the 2 percent Medicare sequestration FFS reduction is a change in
the payment rates and, as a result, should automatically be ncorporated inbo how the MAD
calculates the amount it owes a hospital under its contracts. The Centers for Medicare &
Medicaid Senices (CMS) recently confirmed that the 2 percent reduction in hospatal
payments required by seguestration does not change the Medicare FFS payment rates for

hospitals. In a letter to the AHA, CMS stated: "We agree that 'ﬂ1E- sequestration does not
change the rates or fee schedule in the Medicare FFS program.” The agency also quoted a

Frequently Asked Question previcusly provided to Medicare Administrative Contractors that
expressly states: “All [Medicare FFS] fee schedules, pricers, etc.. are unchanged by

sequestration.”

Chur Take:

Only payments made directly by the Medicare program are subject to the 2 percent
sequestration cut — that is, FFS prowder payments and capitation payments made to MAOs,
CMS’s guidance regarding the application of sequestration to hospitals, and its letter
to the AHA, confirms that the 2 percent reduction applies only to the amount

otherwise owed to hospitals by Medicare; it does not change the rates used to
calculate what Medicare pays. As a result, any assertions by MACSs that reductions in their

payments to hospitals are based on sequestration changes to the Medicare rates are not
supported by the law and are contrary to explict guidance from CMS. Providers should not

experience a 2 percent cut to their MA payments on the basis that Medicare rates were
changed. Any payment reductions during the course of a confract must be permitted under

the terms previously negotiated under that contract.

What You Can Dao:

Please share this advisory with your leadership team, legal counsel and those in your
onganization responsible for admmnistenng contracts with MADs. Hospatals and their legal
advisors now have the documentation needed to carefully evaluate the payment t2rms in
their contracts and pursue any appropnate redress with MAOs and Part D sponsors.

Further Questions:

Further guestions can be addressed to Ellen Pryga, AHA director of policy, at (202) 828-2267
or eprygaiitha.org, or Maureen Mudron, AHA deputy general counsel, at (202) 626-2301 or
mimudroni@aha.ong.

& 2014 Amencan Hospital Association
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